1.

Agenda

Context

Project scope, priority division &
customer profile

Achievements

Accomplishments that myself
and the company are proud of

MVP & USP

What is needed to run pilots,
and what makes us unique?

Improvements

Difficulties we encountered and
how we resolved them



o 1. Project scope, priority division &

customer expectations
Context




Scendrio

e 10-15employees (1 manager, 1 product designer)

e Startup in Delft, funded by founder Exact Online

e Involved from the start — no design system, no
proven method of development, etc.
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Project Priority Customer
Structured & organized Proof of concept, streamline Organizations with multiple
multilingual communication core functionalities, pilots & (interdisciplinary) departments

for non-desktop organizations iterations in multiple locations



02.
MVP & USP

What is needed to run pilots, and
what makes us unique?
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o 3 @) Accomplishments that myself

- and the company are proud of
Achilevements




Design strategy & team direction

Create design system

Formulate design strategy

Conduct interviews with pilot companies

Decide development direction, roadmap & priority
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Simplicity & complexity Ce .
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White label customization

< Settings

Company theme
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Set to default




Difficulties we encountered and
how we resolved them
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Improvements
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Onboarding (employees) ..
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